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Lindenwood University seeks motivated, collaborative, visionary candidates for the 
position of Vice President, Strategy and Innovation. 

 

 

LINDENWOOD UNIVERSITY 
 

Lindenwood University, founded in 1827, is the 
second oldest university west of the Mississippi 
River. Lindenwood’s historic 200+ acre campus 
is situated in the heart of St. Charles, MO, a 
growing community of 67,000. While located in 
the city of St. Charles, Lindenwood is part of a 
broader community in St. Charles County, which 
has a growing population approaching 400,000 

residents. St. Louis, just a few minutes east, features amenities such as Forest Park, several music 
venues, the Gateway Arch, professional sports, and much more.  
 
“Lindenwood College for Women” began as a finishing school for young women. Lindenwood 
became a Presbyterian college in 1853, a four-year college in 1918, a coeducational institution in 
1969, and a comprehensive university in 1997. Evening programs were added in 1972, graduate 
degrees were offered for the first time in 1975, and Lindenwood’s first doctoral program began in 
2007. The university has been continuously accredited by the Higher Learning Commission since 
1921.  
 
Offering more than 115 undergraduate and graduate degree programs in diverse areas of study 
and traditional and accelerated formats, including online, Lindenwood operates a residential 
campuses in St. Charles, MO, as well as eight regional centers, and a number of extension sites 
throughout Missouri. Lindenwood is known for innovation, entrepreneurship, and extraordinary 
dedication to its students.  
 
Lindenwood University is a teaching university dedicated to providing real experiences, 
differentiating academic programs, promoting academic excellence, optimizing resources, and 
delivering a high-quality experience with the goal of successful student experience leading to  
lifetime success. Faculty members are encouraged to engage in research projects that align with 
the university’s mission and provide students the opportunity to work alongside their professors. 

https://www.lindenwood.edu/
https://www.lindenwood.edu/files/resources/lindenwood-university-campus-map.pdf


Vice President, Strategy and Innovation Lindenwood University 

 

Page 2  
 

 
MISSION STATEMENT 
REAL EXPERIENCE. REAL SUCCESS.  
 

Enhancing lives through quality education and 
professional preparatory experiences.  

 
VISION STATEMENT 
Excellence in education achieving student 
success through innovation, relevance, and 
sustainability. 

 
UNIVERSITY VALUES 
 

INTEGRITY:  We are committed to ensuring trust and respect for all persons in an environment that 
cultivates individual and institutional integrity.  
 
DEDICATION:  We are committed to developing a high-performance work ethic and dedication to 
discipline or vocation.  
 
EXCELLENCE:  We are committed to providing quality and excellence in all our endeavors.  
 
CREATIVITY:  We are committed to the development of original ideas, knowledge, and innovative 
approaches to solving complex problems.  
 
COMMUNITY:  We are committed to creating a connected, diverse community, sharing common 
attitudes, interests, and goals supporting personal and professional growth.  
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UNIVERSITY LEADERSHIP 
JOHN R. PORTER 
PRESIDENT 
 
John R. Porter is Lindenwood University’s 23rd president, a role he 
assumed on July 1, 2019. Porter worked for 33 years for IBM, the last 15 
in senior management, and has also served as a board member in higher 
education and as an adjunct instructor and visiting professor. 
 
Immediately prior to starting his current role, he served as vice president 
of services for a premier IBM business partner, Gulf Business Machines 
in Dubai. He has served as a member of the Board of Trustees at Evangel 
University, from which he holds a bachelor’s degree, and also has 

experience as a university fundraiser. He has an MBA from Washington University in St. Louis and 
is slated to graduate with a Doctor of Education degree from Johns Hopkins University in May 2020. 
 
During his professional career, Porter has worked in numerous locations in the United States, as 
well as in South Africa and Dubai. Porter and his wife, Beverly, have three adult children, all of whom 
live in the Kansas City area. 

 
THE VICE PRESIDENT 
The Vice President for Strategy & Innovation (VPS&I) collaborates with the president to lead 
university strategic planning and goal setting to identify and meet university objectives.  
 
SUMMARY 
The VPS&I, is a Lindenwood executive responsible for assisting the President with developing, 
communicating, executing, and sustaining university strategic initiatives.  Also responsible for 
managing the university process of innovation and change management. This includes providing 
leadership in the design, implementation and overall coordination of all aspects of Lindenwood’s 
Strategic Plan and Innovation efforts. The VPS&I reports to the President. 
 
 Role on the Executive Team:  The VPS&I is a consultative role; part leader and part doer, 

with the responsibility of ensuring that execution of the strategy supports Lindenwood’s 
vision and mission. 

 Internal Consultant: focused almost exclusively on strategy formulation and innovation 
management.  

 Specialist: have specialized skills that are not otherwise present within an organization. 
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 Coach: work to provide information to strategy creators and facilitate communication 
between teams, team members and stakeholders. 

 Change Agent: facilitate and enable. 
 
RESPONSIBILITIES 
 Supporting Best Practices. Scouting and standardizing research methods for novel ideas 

and insights; strategic innovation; promoting open innovation; and introducing group tools 
and processes that encourage creative thinking. 

 Developing skills. Training Lindenwood leaders on the skills they need, and developing and 
applying measures to track improvements in innovation and the skills underpinning them 
(Change Leadership, Project Management, Innovative Process). 

 Supporting business units in new product and service initiatives. Acting as methodology 
expert and facilitator for the most critical innovation teams working on Lindenwood’s most 
complex problems.  

 Identifying new market spaces. Analyzing trends and market disruptions and searching for 
emerging new market opportunities. In some cases, they’ll need to be developed at the 
enterprise level when they do not fit into the current business units’ boundaries. 

 Helping people generate ideas. Setting up and running ideas generation platforms and 
learning events like workshops, panels, and internal or external crowdsourcing for the 
benefit of the Lindenwood community. 

 Directing seed funding and contingency resources. Owning and allocating a yearly budget 
to fund “homeless ideas” that are either too risky for the business units, or outside their 
existing business boundaries, which might not otherwise get funded. This provides an 
organizational home to nourish, protect and incubate new ideas. 

 Designing shelter for promising projects. Designing resource allocation processes 
(portfolio, stage-gate, accelerator, budgeting) to take potentially disruptive innovations 
forward from the seed stage to the market.  

 Communicating and implementing Lindenwood’s strategy internally and externally so that 
all employees, partners, suppliers, and contractors understand the university-wide 
strategic plan and how it carries out Lindenwood's overall goals. 

 Drive decision-making that creates medium- and long-term improvement. 
 Establishing and reviewing key strategic priorities and translating them into a 

comprehensive strategic plan. 
 Monitoring the execution of the strategic plan. 
 Facilitating and driving key strategic initiatives through inception phase. 
 Ensuring departmental/unit strategic planning projects reflect organizational strategic 

priorities. 
 Partnering with institutional leadership, special committees, and consultants to support 

execution of key initiatives. 
 Developing inclusive planning processes. 
 Translating strategies into actionable and quantitative plans. 
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 Mobilizing and managing teams of individuals charged with executing strategies. 
 Acting as a resource across an organization to increase broad cohesion for strategic plans. 

 
EXPECTED OUTCOMES 
 A clear ongoing innovation strategy exists for the university. 
 Innovation strategy is understood and endorsed by key stakeholders including executive 

leadership, faculty, staff, and innovation team members. 
 A well-balanced innovation portfolio and roadmap exists that drives top line growth. 
 Innovation portfolio and roadmap are aligned with the innovation strategy and support the 

university direction, goals and priorities. 
 Innovation portfolio clearly drives significant new revenue. 
 The university is successful in taking its innovations to market in a timely and scalable 

manner. 
 Innovations differentiate the university in the marketplace, provide unique value to 

stakeholders and help build long-term relationships. 
 The university is seen as innovative, visionary and a leader internally and externally by 

higher education groups and educators. 
 The university has a thriving innovation culture that nurtures and promotes ideas from 

across the organization. 
 
QUALIFICATIONS 
 Bachelor’s degree required; advanced degree in Business/Public Administration or a 

related field is strongly desired.  
 A minimum of ten years leadership experience in a university, nonprofit, for-profit, 

government, or philanthropy, working on growth, business development, strategy, planning 
or related issues.  

 Natural leadership with excellent verbal/communications skills and a thoughtful, 
persuasive personal style.  

 A collaborative working style demonstrating confidence that moves others to action by 
planning, motivating and organizing work tasks.  

 Strong, demonstrated skills in leading, motivating and supporting staff.  
 Ability to represent Lindenwood University with exceptional presentation and facilitation 

skills.  
 Strong interpersonal skills, effective team and partnering skills, an entrepreneurial mindset 

and strong consultative skills.  
 Extensive program/project management skills.  
 Strong personnel management skills.  
 Thorough and creative problem solving skills.  
 Ability to thrive in a demanding, fast-paced environment requiring a high degree of 

productivity, adaptability, innovation and follow-through.  
 Ability to track and juggle multiple tasks/priorities.  
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 Self-motivated with ability to work well independently as well as part of a team, and able to 
provide leadership within that environment.  

 Ability to develop and manage budgets and lead and direct others with this responsibility.  

 
COMPENSATION 
Compensation will be competitive and commensurate with the experience level, credentials, and 
characteristics of the candidate. An outstanding benefits package will be included as part of a 
complete compensation package. 

 
EEO STATEMENT 
Lindenwood University is an Equal Opportunity Employer. The university complies with appropriate 
federal, state, and local laws and provides equal employment opportunities and access to education 
programs without regard to race, color, religion, gender, age, sexual orientation, national origin, 
veteran status, disability, or any other protected status to all qualified applicants and employees. 
Lindenwood University is committed to a policy of non-discrimination and dedicated to providing a 
positive discrimination-free educational work environment. 
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APPLICATION PROCESS 
 

EFL Associates (https://eflassociates.cbiz.com), an executive search firm, is assisting 
Lindenwood University with its search for this important leadership position.  All calls and 
inquiries should be made through the search firm. Nominations and applications will be 
held in strict confidence and candidates will remain confidential until the final stage of 

the search, at which time the express permission of finalists will be obtained before their candidacy 
is made public.   
 
APPLICATIONS SHOULD INCLUDE 
 
 A letter of introduction outlining the applicant’s background, and qualifications for the 

position.  (This letter should specifically address the leadership attributes and professional 
competencies for this position.) 

 Curriculum vitae/résumé. 
 Contact information (e-mail addresses are required) for five professional references.  

Please note that references will not be contacted until further in the search process with 
prior approval by the applicant. 

 
PLEASE NOTE  
 
 All candidate materials should be submitted electronically as PDF documents through the 

following website:  http://eflassociates.peopleadmin.com/postings/1315 
 Applications are accepted until the position has been filled. 
 The preferred start date is Fall 2020, but is negotiable.  

 
NOMINATIONS & CONFIDENTIAL INQUIRIES TO  
 

Steve Waldron, JD 
Managing Director, Higher Education Practice 
816-945-5423 (direct) 
Email:  swaldron@eflassociates.com   

 
NOMINATIONS & APPLICATION QUESTIONS TO  
 

Ms. Angela Lilje 
Project Manager, Higher Education Practice 
816-945-5410 (direct)  
Email: alilje@eflassociates.com  

https://www.eflassociates.com/higher-education-search-firms
https://eflassociates.cbiz.com/
http://eflassociates.peopleadmin.com/postings/1315
mailto:swaldron@eflassociates.com
mailto:alilje@eflassociates.come

