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POSITION SPECIFICATIONS 
 
 
CLIENT 
 
The Modern Quilt Guild (MQG) is a fun, dynamic, and thriving community of modern quilters 
with over 14,000 members and about 200 local chapters in 39 countries around the 
world.  As a not for profit organization with 501(c)(3) status they are dedicated to the mission 
to support and encourage the growth and development of modern quilting through art, 
education, and community.  They fulfill this mission by providing educational resources about 
modern quilting to members and non-members and by hosting community events with an 
artistic focus.  The MQG’s flagship event is 
QuiltCon, which is the biggest modern quilting 
event of its kind.  QuiltCon features top modern 
quilting instructors and attracts attendees from 
around the world. It includes a juried modern quilt 
show of over 400 quilts, vendors, lectures, 
workshops, and more. 

Modern quilting has existed in many forms for 
much of the 20th century. It wasn't until the 
2000's that quilts with a modern aesthetic began 
to appear in greater numbers and quilters began 
to describe themselves as modern. 

A defining event occurred in 1998 when Martha Stewart Living featured Denyse Schmidt, 
calling her quilts a “chic, modernist aesthetic." For many quilters in the early days of the 
movement, this was a key inspirational moment. 

The growth of the movement was facilitated by four factors: the cultural shift of quality design 
being recognized by the general public, affordable digital cameras, the changing fabric 
industry and the rise of social media. 

In 2002, the Quilts of Gee’s Bend exhibit at the Museum of Fine Arts Houston and the 
publication of Yoshiko Jinzenji’s book Quilt Artistry, further provided inspiration to a small but 
devoted group of modernist minded quilters. 
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Two influential books were published in 2005, Denyse Schmidt Quilts and the Modern Quilt 
Workshop by Weeks Ringle and Bill Kerr. The first online quilt-alongs were established on 
blogs around these two books and awareness continued to increase in the online world. 

The Flickr group Fresh Modern Quilts, established in 2008, provided the first online 
centralized social media venue for quilters in the movement. With that flickr group and many 
active blogs, the online world of modern quilting took off like wildfire. 

In 2009, Alissa Haight Carlton and Latifah Saafir 
founded the Modern Quilt Guild giving the online 
community a chance to form in person 
connections with other modern quilters. 

In 2013, the Modern Quilt Guild hosted its 
first QuiltCon, which has evolved into the largest 
modern quilting event in the world.  
 
The Modern Quilt Guild seeks to foster a vibrant 
and inclusive organization built on encouragement and mutual respect, where all feel 
welcome. They support the participation of all who are interested in the growth and 
development of modern quilting and value the diversity arising from differences that make 
them who they are. They are seeking an Executive Director with passion for the art of modern 
quilting and with the vision for the future. Please visit: www.themodernquiltguild.com.  
 
RESPONSIBILITIES 
 

The Executive Director (ED) is the Chief Executive Officer and 
reports to the nine member Board of Directors (BoD) and 
manages a remote MQG staff including (but not limited to): a 
Director of Marketing and Programming, an Events Manager, 
a Membership and Sponsor Manager, a Communications 
Manager, and a Bookkeeper. The ED is responsible for 
consistent achievement of MQG’s mission and financial 
objectives working closely with the Board to assure the 
direction and implementation of a long and short range 
strategy for the organization. The ED serves as the primary 
spokesperson for the organization, articulating the mission 
and strategic goals to the MQG Community.   

Folded Flyers by Karen Bolan & Cathleen Campbell  
Wolford 

 
The ED will manage a budget of approximately $1 million. They will be responsible for the day-
to-day operations of the organization and will be expected to work 40 flex hours per week, the 
majority of which must be during standard US business hours (between 8 AM and 5 PM based 
on US Eastern, Central, Mountain, or Pacific time). Periodic travel will be required.  
 
Specific responsibilities include but are not limited to: 
 

• Assure consistent and timely progress on achieving strategic goals. 
• Provide leadership in developing program, organizational and financial plans. 

http://quiltcon.com/
http://www.themodernquiltguild.com/
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• Assure that necessary plans and policies are developed and implemented. 
• Maintain a working knowledge of significant developments and trends in the field. 
• Publicize the activities, programs and goals of the organization. 
• Establish and maintain sound working relationships with related organizations, 

companies and guilds. 
• Represent the MQG to companies, guilds, organizations, and the general public. 
• Direct the organization to operate within the 

organizational guidelines. 
• Jointly, with the President and Secretary of the 

Board of Directors, conduct official 
correspondence of the organization, and jointly, 
with designated officers, execute legal 
documents. 

 
Board of Directors Communications  
 

● Work closely with the BoD on continued 
development and implementation of strategic 
plans. 

● Regularly inform the board on the condition of 
the organization and all-important factors 
influencing it. 

● Prepare for and participate in BoD meetings, 
which are held outside of normal business hours 
(approximately six 2-hour meetings per year).  

Battleship by Stephanie Skardal 

Staff / Organizational Leadership 
 

● Develop and lead an effective management team and leadership succession plan. 
● Maintain a climate that attracts, keeps, and motivates a diverse remote staff of top 

quality people. 
● Ensure that job descriptions are developed, that regular performance evaluations are 

held, and that sound human resource practices are in place. 
● Responsible for the recruitment, employment, and release of all personnel, both paid 

staff and volunteers. 
● Encourage the development and education of staff (and volunteers); assisting all staff 

members in relating their specialized work to the goals of the organization. 
● Chair/sit on committees and/or task forces as needed (usually more than one at a 

time, with occasional meetings outside of normal office hours). 
 
Financial 
 

● Develop and maintain sound financial practices consistent with industry standards 
and as required to maintain 501(c)(3) status and group exemption. 

● See that the organization operates within the BoD-approved budget and work with the 
staff to prepare the annual budget. 
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QuiltCon 

● Be one of the key on-site leaders implementing QuiltCon, which will likely require at
least one week of overnight travel away from home.

PREFERRED QUALIFICATIONS 

● Be an active Modern quilter/maker and have a thorough understanding of modern
quilting and its community.

● Prior experience leading an art, education or community non-profit organization with
an annual budget of more than $1 million, or membership-based 501(c)(3) non-profit.

● Experience leading, developing or implementing a diversity and inclusion program,
including training for staff and board members.

● Prior experience developing diversified revenue streams.

MINIMUM QUALIFICATIONS 

● Prior experience working for a 501(c)(3) non-profit at the director level or higher, or
equivalent.

● Past success working with a non-profit BoD with the ability to cultivate board member
relationships, or equivalent.

● Has a passion for art and/or handcrafts.
● Demonstrated excellence in organizational

management with the ability to coach staff,
manage, and develop high performance teams,
develop and implement action plans to achieve
strategic objectives, and oversee budgets.

● Strong marketing, public relations, event, and
fundraising knowledge with the ability to engage a
wide range of stakeholders and cultures in a large
membership-based organization.

● Strong written and verbal communication skills;
a persuasive and passionate communicator with
excellent interpersonal and multidisciplinary
project skills. Breakout by Amanda Hines

● Action-oriented, entrepreneurial, adaptable, and innovative approach to business
planning.

● Ability to work effectively in collaboration with diverse groups of people in a virtual
work environment.

● Comfortable with computers and online collaboration tools such as Google suite
applications and Zoom, or equivalent.

● Has passion, idealism, integrity, a positive attitude, is mission-driven, and self-
directed.

COMPENSATION & BENEFITS 

The Modern Quilt Guild will offer the successful candidate a competitive compensation 
package which includes: two weeks PTO, health insurance and a retirement savings plan.  
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APPLICATION PROCESS 
 
EFL Associates, an executive search firm, is assisting The Modern Quilt Guild Board of 
Directors with this important search.  All calls and inquiries should be made through the 
search firm. Nominations and applications will be held in confidence. Review of applications 
will begin immediately and will continue until the position is filled. To apply, please send your 
resume to Kathryn Christian at kchristian@eflassociates.com. 
 
NON-DISCRIMINATION 
 
Our client and EFL Associates firmly support the principle and philosophy of equal opportunity 
for all individuals, regardless of age, race, gender, creed, national origin, disability, veteran 
status or any other protected category pursuant to applicable federal, state or local law. 
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Nancy Huckaba, Vice President – Practice Leader 

Email: nhuckaba@eflassociates.com 
 

Kathryn Christian, Senior Executive Recruiter 
Email: kchristian@eflassociates.com 

mailto:kchristian@eflassociates.com
http://www.eflassociates.com/
mailto:nhuckaba@eflassociates.com
mailto:kchristian@eflassociates.com

