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Kansas City University (KCU) invites applications and nominations from dynamic 

and inspiring leaders for the position of  
Founding Dean of the KCU College of Dental Medicine.  

 

 

SUMMARY 
Kansas City University (KCU), one of the largest private medical universities in the United States, is 
conducting a national search for the Founding Dean of the KCU College of Dental Medicine in Joplin, 
Missouri.  Focused on its mission of “improving the well-being of the communities we serve,” KCU 
will welcome a Founding Dean who thrives on academic entrepreneurship, embraces the energy of 
change and innovation, values diversity and inclusion, and is committed to the notion that KCU’s 
students must be given the opportunity to explore the knowledge and acquire the skills relevant to 
a complex and changing world.   

 
ABOUT KCU 

Kansas City University is a dedicated community of professionals 
located on a North Campus in Kansas City and a rapidly expanding 
South Campus in Joplin, Missouri.  KCU is fully committed to its 
mission, vision and core values, striving to live them every day and 
wrap them into all aspects of the university experience.  Excellence 
in education and service to students and community are integral to 
fulfillment of its mission to improve the well-being of the diverse 
community they serve. 
 

Founded in 1916, KCU is a private, not-for-profit institution of higher education accredited by the 
Higher Learning Commission of the North Central Association of Colleges and Schools, and the 
Commission on Osteopathic College Accreditation, and is recognized by the Coordinating Board of 
Higher Education for the Missouri Department of Higher Education. Today, the University is the 9th-
largest medical school in the country, the second-leading producer of physicians for both Missouri 
and Kansas, and the leading educator of primary care physicians for the Midwest region. 
 
In Kansas City, the vast majority of the student population is enrolled in the College of Osteopathic 
Medicine. Approximately half of these students are on-campus, with the other half completing third- 

https://www.kcumb.edu/
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and fourth-year clinical rotations at distributive sites throughout the country. The College of 
Osteopathic Medicine offers a dual-degree program with an master of business administration  
degree from Rockhurst University (Kansas City) School of Business. The College also offers a dual-
degree program with a master of arts  degree in bioethics.   
 
In 2005, the University enrolled its first students in its College of Biosciences, which offers a one-
year master of science in biomedical sciences degree, a two-year master of science in biomedical 
sciences, and a five-year doctor of psychology degree.  
 
KCU is a founding member of BioNexusKC. Along with partner stakeholder institutions, the 
University is working to transform Kansas City into a national center for biomedical research and to 
significantly advance the University’s role in bench research. KCU is a partner of Frontiers: The 
Heartland Institute for Clinical and Translational Research is part of the Clinical and Translational 
Science Awards consortium of medical research 
institutions.    
 
KCU opened its Joplin  Campus in 2017 to help 
address the need for physicians in the region’s 
rural communities. KCU Joplin is the seventh 
medical school in Missouri and the first new 
medical school to open in the state in nearly 50 
years. KCU Joplin is the future site of the College of 
Dental Medicine which is expected to generate a 
financial impact of $45 million annually and 
support over 200 jobs.   
 
KCU Mission Statement:  The Kansas City University of Medicine and Biosciences is a community 
of professionals committed to excellence in education, research, patient care and community 
service while improving the well-being of the communities it serves.    
 
KCU Vision:  Become the most student-focused health sciences university in the nation by delivering 
value, cultivating team spirit and becoming a trusted partner. 
 

• Become the most student-focused medical university in the nation 
• Build the best university team in the profession 
• Create the greatest workplace in the Midwest 
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UNIVERSITY LEADERSHIP 
 

Marc B. Hahn, DO – President and CEO 
 

In July of 2013, Marc B. Hahn, DO, became the University’s 14th president and 
chief executive officer.  Dr. Hahn came to KCU in the fall of 2012 to serve as 
executive vice president for academic and medical affairs, provost and dean of 
the College of Osteopathic Medicine.  Prior to this appointment, Dr. Hahn served 
as senior vice president for health affairs and dean of the College of Osteopathic 
Medicine at the University of New England for three years. He also held a faculty 
appointment as a professor of anesthesiology. In addition, he held the 

appointment of senior vice president for health affairs at the University of North Texas Health 
Science Center at Ft. Worth and dean of the Texas College of Osteopathic Medicine. 
 

Dr. Hahn has held numerous special appointments, including an inspector for medical school 
accreditation for the Commission on Osteopathic College Accreditation, a member of the Institute 
of Medicine’s Planning Committee for Graduate Medical Education. He currently serves as chair of 
the Board of Deans for the American Association of Colleges of Osteopathic Medicine and is co-
chair for the Blue Ribbon Commission for the Advancement of Osteopathic Medical Education. 
 

A graduate of Syracuse University with a bachelor of science degree in biology, Dr. Hahn earned a 
doctor of osteopathic medicine from Des Moines University. He is board certified in anesthesiology 
by both the American Board of Anesthesiology and the American Osteopathic Board of 
Anesthesiology. He also holds sub-specialty board certifications in pain medicine by the American 
Board of Anesthesiology and the American Board of Pain Medicine. 
 

Leadership Team:  The President’s Cabinet of collaborative leaders is committed to the university’s 
core values of integrity, compassion, excellence, collaboration, intellectual curiosity, innovation and 
heritage.  Expect these values to drive all decisions.  The team includes: 
 

• Marc B. Hahn, DO, FAOCA – President and Chief Executive Officer 
• Ed O’Connor, PhD, MBA, FACHE– Provost and EVP, Academic Research and Student Affairs  
• Joe Massman, CPA, MBA – Executive Vice President for Finance & Operations 
• Darrin D’Agostino, DO, MPH, MBA – Executive Dean, COM & Vice President, Health Affairs 
• Robert White, PhD – Dean of the College of Biosciences 
• Laura Rosch, DO, CS, MS, FACOI – Campus Dean, COM KCU-Joplin 
• G. Michael Johnston, DO, MACOI – Vice Dean, COM KCU-Kansas City 
• Rick Winslow, PhD – Vice Provost, Student & Enrollment Services  
• Jane Lampo, EdD, CFRE – Vice President, Community Engagement 
• Kathleen Gould – Vice President, Finance & Controller 
• Julie Deane – Director, Human Resources 
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JOPLIN, MISSOURI 
Joplin, located in southern Jasper County and 
northern Newton County in the southwestern corner 
of Missouri, is the largest city in Jasper County and has 
a city population of more than 52,000 people. Joplin 
enjoys the community lifestyle often associated with a 
smaller town, but also the amenities of a city that 
serves more than 250,000 people every day with jobs, 
medical care, education, retail, and entertainment.  
The 400,000 people within a 40 mile radius makes Joplin the state’s 4th largest metropolitan area.  
It is routinely touted as one of the best, and most affordable, places in the United States to live, 
work and raise a family.  From commerce and manufacturing to education and culture; from 
healthcare and recreation to sporting events and transportation, the Joplin region is a 5,000-
square-mile growing area in the heart of the U.S and enjoys one of the lowest housing costs in the 
nation.   
 

Medical care is strong in the region with two major regional medical centers based in Joplin and 
numerous community hospitals serving the nearby cities and towns. With major medical centers, 
there are treatment options for the majority of medical conditions. There is also a strong network of 
family physicians. The health care options also include numerous mental health options and 
physical therapy services. The areas universities support health care training for the region from 
med-tech to therapist to nursing. The pipeline to insure quality doctors, and now dentists, is growing 
thanks to the new KCU South Campus.  
 

Parks, sports, lakes, hunting, fishing, boating, biking, and 
entertainment characterize the Joplin region’s quality of life. With 
a temperate, four-season climate, there is plenty of opportunity to 
enjoy the outdoors from community parks, to walking and biking 
trails to floating down one of the many area Ozark streams. But it’s 
not just about the outdoors. The area is home to an eclectic blend 

of entertainment venues and festivals in nearly every community that make up the Joplin region. 
Shoppers and diners delight in the variety of shops and eateries offered throughout the region. Art 
galleries, museums and concerts add to the year-round quality of living in the area.  
 
Here are a few links that highlight “things to do” in Joplin: 
 

 George Washington Carver National Monument 
 Grand Falls 
 Joplin Museum Complex 

 
 

https://www.nps.gov/gwca/index.htm
https://www.nps.gov/gwca/index.htm
https://www.joplinmolife.com/grand-falls/
https://www.joplin-museum.org/
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THE COLLEGE OF DENTAL MEDICINE 
In 2017, KCU established an additional 
medical school at its South Campus in Joplin 
to address the health needs of this rural 
area. Establishing a College of Dental 
Medicine aligns with KCU’s mission and 
builds upon its osteopathic foundation, 
which is rooted in a holistic philosophy of 
patient care.  The new college will address 
the significant and growing oral health 

needs of the four-state region of southwest Missouri, northwest Arkansas, northeast Oklahoma and 
southeast Kansas. 
 
This four-state region’s critical oral health needs are compounded by a shortage of dentists. 
Nationally, access to a dentist is a challenge in almost all rural areas. Nearly all counties within a 
125-mile radius of Joplin qualify as Dental Health Professional Shortage Areas (DHPSAs) by the U.S. 
Health Resources and Services Administration (HRSA). In Missouri alone, 376 additional dentists 
are needed to remove the DHPSA designation. While Oklahoma requires 166, both Arkansas and 
Kansas need more than 100 to address these shortages. With only three dental schools in the four-
state area, there is a challenge in training an adequate number of dentists to help meet these 
needs. 
 
The College of Dental Medicine will be positioned to play a significant role in helping improve access 
to oral health care in the region.  The dental program will offer a highly integrated clinical/biomedical 
science curriculum with a focus on community-based care and rural population health.  An 
innovative dental simulation center will allow students to develop real world skills in a simulated 
patient environment that closely mimics actual patient experiences. Students will join a clinical care 
team in their second year and begin to work together with 3rd and 4th year students in the Oral 
Health Center. By their fourth-year, dental students will begin to provide dental care in community 
settings, providing comprehensive care to thousands of underserved patients through a network of 
clinical sites under the supervision of adjunct clinical faculty. 
 
The community-based education program is essential to fulfilling KCU’s mission of improving the 
well-being of the communities we serve, and that includes oral health care access.  As noted, fourth-
year dental students will provide comprehensive patient-centered oral health care to thousands of 
traditionally underserved patients throughout rural Missouri, Kansas, Oklahoma, and Arkansas.  
KCU expects to collaborate with Federally Qualified Health Centers (FQHCs), FQHC ‘look-alikes’, 
community health centers, VA Clinics, various outpatient facilities, and private practices.  Integrating 
significant community-based experiences into the dental school curriculum will benefit both the 
students and the communities they serve. The entire curriculum will focus on teaching students 
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how to meet the needs of a diverse patient population during their training and throughout their 
careers. 
 
When the College is fully enrolled, it is expected that between the campus-based Oral Health Care 
Center and the rural community sites 4th year students will provide tens of thousands of patient 
visits per year to those who might not otherwise receive care.  Just as important, classes of fourth 
year students will become inculcated into the community, making it ever more likely that they may 
choose to remain after graduation and become a permanent resource to these communities. 
 
With its 103-year history of impacting the health of the region and its community, KCU will open 
the College of Dental Medicine to its first class of students in the fall of 2022. 
 

THE FOUNDING DEAN 

Reporting directly to the Provost and Executive Vice President for Academic Research and Student 
Affairs, the Founding Dean of the College of Dental Medicine (CoDM) will oversee all academic, 
research and service activities and administration of the College.  These include: 
 
Academic 

• Provide over-arching direction and leadership for all program components; 
• Responsible for day-to-day management, direction and supervision of CoDM faculty and 

students at the Joplin campus in collaboration with the Kansas City campus; 
• Participate in the planning, development and administering of curricula and co-curricular 

activities; 
• Identify, monitor and modify core clinical rotation sites as well as graduate dental 

education opportunities; 
• Assist the Provost and/or the President on matters relating to external affairs, including 

development, alumni relations, and the representation of the School in the community; 
• Serve as the link between the Joplin community and the president’s cabinet, bringing 

forward needs of the community that might be served by KCU Joplin, including but not 
limited to new programs and/or formats and delivery models; 

• Assure that the program maintains compliance with all requirements of the accrediting 
body; 

• Provide supervision, evaluation and mentorship to students in the program; 
• Work collaboratively with College of Medicine colleagues at the Joplin campus and the 

North Campus in Kansas City; 
• Monitor educational activities, assignments and outcomes; 
• Serve on committees as appropriate; and 
• Oversee accreditation process for CODA and HLC for the new CoDM. 
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Research 
• Oversee and support the areas of dental research;  and 
• Provide leadership in the acquisition of state, federal, and foundation grants and contracts 

to support research opportunities.   
 

Clinical Services 
• Develop and oversee clinical opportunities and services in the greater Joplin region; and 
• Evaluate, modify and add other clinical options as needed. 

 
Student Services 

• Work collaboratively with the Vice Provost for Enrollment and Student Services to establish 
recruitment goals and projected tuition revenue; 

• Actively engage in the student governance process; 
• Participate on issues related to student conduct – grievance policies (e.g. meeting with the 

student and academic risk committee; and  
• Collaborate on student academic issues with the appropriate parties. 

 
Operations 

• Assume a senior leadership role at the Joplin Campus 
• Participate in the development of the budget and subsequent performance over the course 

of the fiscal year; 
• Monitor student enrollment and communicate activity to the appropriate administrator in 

Kansas City; 
• Maintain an effective line of communication among all concerned on facility issues; and 
• Make facility recommendations as needed in collaboration with facility staff. 

 
Education, Work Experience & Personal Expectations 
 The ideal candidate will have a DDS or DMD degree, and present strong leadership skills at 

an institution of higher education. 
 She/He must have the ability to envision, build and sustain a vigorous clinical enterprise 

integrating teaching, service and research.   
 The candidate must have broad-based knowledge and skills in planning, management and 

evaluation.  
 Strong organizational, administrative and personnel management skills are also required, 

including financial and budget-planning experience.   
 Community minded with the ability and desire to effectively represent the College/University 

to a wide range of individuals and groups in carrying out the varied marketing, public 
relations, program development and assessment opportunities critical to success.   

 She/He must be an innovative, entrepreneurial, collaborative, ethical, visionary leader able 
to inspire, persuade others, gain respect and set and achieve goals. 

 She/He must be driven by the mission and not by the title.  
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 Experience in graduate/professional education and the professional accreditation process 
is required. 

 This pioneer leader must thrive in a dynamic environment and embrace his/her role not only 
in academia but throughout the region as well.   

 Other desired qualifications include formal public health experience and increasing levels of 
leadership in dental education as dean, associate dean, chair or comparable position.   

 

The Dean should also reflect the many qualities for which KCU has become increasingly well known: 
core values of integrity, compassion, excellence, collaboration, intellectual curiosity, innovation and 
heritage, In addition, a successful candidate will demonstrate the ability to manage multiple 
initiatives, make expeditious decisions, and support the agility of individuals and programs that 
have allowed KCU to grow, strengthen and increase its diversity of programs and staff.   
 
Compensation 
The compensation package will be competitive and market-based, corresponding to the experience 
level and qualifications of the candidate.  A full range of employee benefits is offered as is 
relocation.  
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NOMINATION & APPLICATION PROCESS 

EFL Associates (https://eflassociates.cbiz.com), an executive search firm, is assisting 
KCU with its search for this important leadership position.  All calls and inquiries should 
be made through the search firm. Nominations and applications will be held in strict 
confidence and candidates will remain confidential until the final stage of the search, at 

which time the express permission of finalists will be obtained before making their candidacy public.   
 
Applications should include:  
 

 A letter of introduction outlining the applicant’s background, and qualifications for the 
position.  (This letter should specifically address the leadership attributes and professional 
competencies for this position.) 

 Curriculum vitae/résumé. 
 Contact information (e-mail addresses are required) for five professional references, at 

least one of which is a person who has reported directly to you, a second who is a 
colleague, and a third who is an individual to whom the applicant has reported directly.  
Please note that references will not be contacted until further in the search process with 
prior approval by the applicant. 

 
Please note:  
 

 All candidate materials should be submitted electronically as PDF documents through the 
following website:  http://eflassociates.peopleadmin.com/postings/1255 

 Candidates will be evaluated on an ongoing basis and continue until the position is filled. 
 The anticipated start date is January, 2020.  

 
Nominations & Confidential Inquiries can be directed to: 
 

Steve Waldron, JD 
Managing Director, Higher Education Practice 
816-945-5423 (direct) 
Email:  swaldron@eflassociates.com   

 
Nominations & Application Questions can be directed to: 
 

Ms. Angela Lilje 
Practice & Project Manager, Higher Education Practice 
816-945-5410 (direct) 
Email: alilje@eflassociates.com  

 
 
 

Kansas City University is an equal opportunity/affirmative action 
employer and welcomes female and minority candidates. 

 

https://www.eflassociates.com/higher-education-search-firms
https://eflassociates.cbiz.com/
http://eflassociates.peopleadmin.com/postings/1255
mailto:swaldron@eflassociates.com
mailto:alilje@eflassociates.come

